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terms of the participation contract; and maintaining borrower credit information for the duration of the loan. 
Most importantly, financial institutions should only participate in loans that they would actually make 
themselves. 

Numerous resources exist in identifying and detailing risk management considerations and strategies 
including: Federal Reserve System Community Banking Connections Second Quarter 2013 article titled "Loan 
Participations: Lessons Learned During a Period of Economic Malaise" 
https://communitybankingconnections.org/articles/2013/q2/loan-participations; FDIC FIL-49-2015 "FDIC 

Advisory on Effective Management Practices for Purchased Loans and Purchased Loan Participations" https:// 
www.fdic.gov/news/financial-institution-letters/2015/fil15049a.pdf; NCUA Supervisory Letter "Loan 
Participation Programs" https://www.ncua.gov/files/supervisory-letters/LCU2008-26Enc-2.pdf; and CSBS Job 
Aid titled "Considerations for Reviewing Participation Credits" https://www.csbs.org/system/files/2017-11/ 
CSBS loan participation job aid.pdf. 

Marijuana Banking Job Aid by the Department 

The Department of Banking and Finance has issued guidance for financial institutions on marijuana banking. 
This job aid is an examiner reference tool providing federal regulatory insight as well as Georgia-specific 
information such as legalization status, risk management considerations, and related topics on marijuana 
banking. Institutions must assess the cost of providing services and the risk of administrative or criminal 
sanction, as well as develop policies and procedures to ensure that accounts will not implicate enforcement 
priorities. A link to the guidance on the Department's website can be accessed here. 

Resource Update: Current Expected Credit Losses (CECL) - Scaled CECL 
Allowance for Losses Estimator (SCALE) Method 

As detailed in the Department's July 2021 bulletin, the Federal Reserve developed a tool known as the Scaled 
CECL Allowance for Losses Estimator or "SCALE." SCALE is a spreadsheet-based tool that draws on publicly 
available regulatory and industry data to aid community banks with assets of less than $1 billion in calculating 
their CECL allowances. 

The Federal Reserve is providing Schedule RI-C data that can be used with the CECL SCALE tool. This data 
is now available on CECL Resource Center on the SCALE tab in the resources section or at RI-C - CECL Re
source Center. The RI-C Data page also includes information on when data will be posted in the future, 
generally within 15 days after the financial data is finalized for each quarter. In addition, the SCALE FAQs 
were updated on October 18, 2021. 

Speaking Engagements 

Commissioner Kevin Hagler will be speaking at the National Conference of State Legislatures' Legislative 
Summit, Tampa, Florida, on November 3, 2021. Commissioner Hagler will be speaking on the state system's 
work on the Money Service Business Model Law. More information on the Legislature Summit can be found 
here. 

Deputy Commissioner for Supervision Melissa Sneed will be speaking at two events in November. 
• Community Bankers Association Banker Regulatory Forum on November 2, 2021. Event

information can be found here.
• League of Southeastern Credit Unions & Affiliates Southeast Leadership Development Conference

on November 17, 2021. Event information can be found here.
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